School Site Council Minutes

May 18, 2010

Meeting called to order by Dr. Hawkes at 2:47. Present: Juan Pacheco, Heather Green,

Josephine Gow, Emily Bucago, Erica Hawkes, Marianne Nylen, and Cynthia Martinez

Oral Communication-none

Old Business

a.

b.

IUSD Budget-update on IUSD budget. No major changes from Governor’s May Revise.
Staffing will be at 32 in primary, 33 in K, up to 35 in 4-6 and 34 in 4™ grade APAAS ( to
move forward to 34 in future in all APAAS classes). There will be IPSF/City of Irvine
funding for Instructional Assistant funding to offset large class sizes and help with RTI.
Exact formula is still coming, but around 60 hours per week; this will help ratio of adults
to students be reduced

Enrollment-strong right now; kids still coming in

New Business

a.

2010-2011 Calendar-no additional comments or questions from Council on events or
furlough days
2010-2011 Continuous Improvement Efforts-reviewed targets and discussed alignment
with 2009-2010 CIE’s and targets staff chose
Election for 2010-2011 and 2011-2012-time for election again. Those on Council are
interested in serving again
Other —

i. want to have a walk through each trimester

ii. April 1%-have teachers switch classes so that teachers can see each other’s

rooms (voluntary for those that would want to do so)

Adjournment-meeting adjourned at 3:25




