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  2 0  Y e a r s  i n t o  t h e  F u t u r e  

To engage in 
conversation and 

reflection 

To coordinate these ideas 
about the future of education 

and permeate them into policy, 
practice and place making 

To identify 
fundamental values 
along side a vision 

of possibilities 
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Visioning the future of IUSD facilities that support 
the Facilities Master Planning Guiding Principles V I S I O N I N G  

  
Achievements 

Evaluate how facilities support IUSD’s  
educational goals EXPLORATION  

Refinement of the final draft Guiding Principles 
Select new facility elements to support the vision VA L I D AT I O N  

Development of Educational Specifications 
Basis for modernization and new school development I M P L E M E N TAT I O N  

Updated Site Needs Assessments to be   
verified with school site committee needs D ATA C O L L E C T I O N  
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Respond to the needs of each student 

Empower students to succeed 

Support professional development 

Nurture healthy people & healthy, safe environments 

Establish the highest quality programs 

Celebrate the uniqueness of Irvine’s communities 

Maintain a long-range view 

Guiding   

Principles 
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WE WILL RESPOND TO THE 
TO THE NEEDS OF EACH STUDENT…  

 

by recognizing the individuality of each student, supporting all 
learning styles, and fostering the inquisitive nature of students. 
Because learning happens everywhere, every aspect of the 
facility will elicit, support, and sustain learning for each student. 
Flexible facilities will promote the most current and effective 
approaches to teaching and learning that support the different 
developmental, social, emotional, and intellectual needs of 
each child. 
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NEEDS OF EACH STUDENT…  
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WE WILL EMPOWER 
21ST CENTURY SKILLS…  

 

by providing relevant and flexible learning spaces that connect students and 
staff to a rapidly changing world. Through the effective integration and 
utilization of resources – people, technology, tools, and facilities – we will 
enrich the learning experience and prepare students for futures that will 
embrace: 

 

• Creativity and Entrepreneurship  
• Critical Thinking and Problem-Solving 
• Self-Directed Learning 
• Communication, Collaboration,  
 and Interpersonal Skills 
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• Technological & Information Literacy and 
Digital Citizenship 

• IUSD Core Values:  Integrity, Trust, 
Collaboration, Empowerment, and Learning 

• Environmental Responsibility 

STUDENTS TO SUCCEED…  
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WE WILL SUPPORT 
PROFESSIONAL DEVELOPMENT…  

 

through activities that build capacity, cultivate collaboration, 
and maximize talents of teachers and staff, to best 
accommodate the needs of every student. Schools and facilities 
will provide inspiring spaces that support and encourage 
professional learning communities, teacher training 
opportunities, and communication and articulation between 
educators. We will promote a connected community of effective 
teachers and facilitators.  
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PROFESSIONAL DEVELOPMENT…  



        IRVINE USD      C o m p r e h e n s i v e  F a c i l i t i e s  M a s t e r  P l a n  LPA 

WE WILL NURTURE 
& HEALTHY ENVIRONMENTS…  

 

through thoughtful and sustainable design, construction, and 
maintenance of safe and healthy schools and workplaces.  
Schools and facilities will serve as teaching tools that support 
our students’ and staff members’ well-being on a social, physical, 
and emotional level. Facilities will enhance student learning and 
achievement while attracting, supporting, and retaining 
extraordinary professionals and educational leaders. 
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HEALTHY PEOPLE & HEALTHY, SAFE ENVIRONMENTS…  
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WE WILL ESTABLISH THE 
THE HIGHEST QUALITY PROGRAMS…  

 

that maximize learning opportunities and foster the joy of 
learning in clean, attractive, energy-efficient facilities.  We will 
design and build new facilities, and modernize existing facilities, 
to complement, support, and enhance the highest quality 
educational experience for each student. Both indoor and 
outdoor school spaces will facilitate and showcase students’ 
creative endeavors. New facilities will raise the standard for all 
of our schools, and guide modernization efforts and the 
refinement of existing facilities. 
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HIGHEST QUALITY PROGRAMS…  
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WE WILL CELEBRATE THE 
UNIQUENESS OF IRVINE’S COMMUNITIES… 

  

by designing schools and programs that are integral to the 
community they serve, while providing equitable learning 
experiences for each student. School designs will encourage 
parental, student, and community engagement, and offer 
distinctive opportunities and programs based on community 
needs and local culture.  
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UNIQUENESS OF IRVINE’S COMMUNITIES… 
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WE WILL MAINTAIN A 
A LONG-RANGE VIEW… 

  

by developing, implementing, and continuously refining a 
comprehensive Facilities Master Plan that anticipates future 
needs and values stewardship. By engaging in stakeholder-based 
dialogues, we will identify and align resources to ensure that 
facilities accommodate the changing needs of the District, 
providing the greatest synergy between evolving programs and 
the built environment. Facilities that are energy-efficient flexible, 
and easy to maintain, as well as economical to build and operate, 
will be essential to accomplishing the goals of the District. This 
will be particularly important as financial and other resources 
fluctuate. The Plan will serve as a living document that supports 
our mission “to provide the highest quality educational experience we can envision.” 

7 

LONG RANGE VIEW… 
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Planning Considerations      
 

 
 
 

Common Themes 

1. Examine grade level groupings and 
program adjacencies to best support  
the educational program goals 

 

2. Incorporate updated program elements 
that reflect the guiding principles 

 

3. Review school facilities and compare to 
the Ed. Spec’s - program enhancements, 
size and type of spaces 
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guides a consistent approach in developing         
each school implementation plan 
 
engages stakeholders in a participatory           
process in developing their long range vision 
 
serves to document educator’s intent  
for program delivery and goals 
 

defines physical parameters of the         
environments with students in mind 
 

are used for new construction, assessing        
existing facilities and budgeting scope 
 

are a reflection of community needs and 
school specific conditions 
 
 

“A true educational 

specification is a 

dynamic, visionary 

document reflecting 

activities that engage 

students.  

  

The educational 

vision must reflect 

specific needs within 

the community so the 

educational program 

must grow out of 

dialogue with all user 

groups.”  

 
-CEFPI, Council for Educational Facilities 

Planning International 

A COMMON BASELINE 

LONG RANGE VISION 

 OUTCOME FOCUSED 

 LEARNER CENTERED 

 EQUITABLE QUALITY 

 UNIQUE COMMUNITY 

Ed. Specs. defined 




