FACILITIES STUDY SESS

FEBRUARY 8, 2011

I Irvine Unified School District



Agenda

Harvard/BarrancaSite

A Critical Timeline

A Options Considered

A Cost Estimates and Funding
A Staff Recommendations

A Next Steps

Athletic Faclility at University High School
A Schematic Design

A Recommended Enhancements

A Cost Estimates
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Critical Time Lines

.00
2003 - Conveyance of property from USDOE

2007 - [USD completed Phase 1

A Creekside Education Center (CEC) occupied

A Phase 2 unfunded

March 20100 USDOE compliance issue
March 1, 20110 Project Status Update due to
USDOE

September 2012 [USD to occupy remaining 12
acres (per recent correspondence)
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What We Know

=
CEC Phase 1
A Originally constructed as a temporary facility
A Lacks playfields
A Lacks formal mufburpose space
A Streetview aesthetic concerns

Conveyance agreement
A Currently norcompliant

A Maintain flexibility

A Time sensitive milestones
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Options Considered

e
Phase 2 (as previously designed)

Relocate Early Childhood Learning Center
Elementary School

Central Kitchen

Playfields
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Current Harvard/Barranca Site
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C ree kS | d e P h ase (gpreviously designed by LPA)

.00
Assumptions:

No funding earmarked
Phase 1 classroom space sufficient
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Relocate ECLC
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Relocate ECLC

.00
Assumptions:

Requires Phase 2 of Creekside to be constructed
A Or relocate existing Creekside campus

Site constraints
A ECLC and High School on same campus
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Elementary School

Spring 2010- facilities staff presented the Irvine
Business Complex (IBC) project impacts of a
potential for 4,538 new units in IUSD.

A Range of impacts presented using the current IBC

student generation rate (SGR) factor and the District
wide SGR

Resulted in a range of 184612 elementary students

Continued concern for enrollment from Columbus
Grove and Tustin Fields Communities
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Elementary School
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Elementary School

What has changed?
IBC Spring 2010 V Regular communication with the City of

Units in IUSD 4,538 4.057 Irvine regarding current status on new
development

SGR HD- DW HD
Project Kb 1810612 107 V Continued research on high density
Students product in IUSD and elsewhere

IBC Projected Enrollment

Current Enrollmen| 2015 Projected 2020 Projected
Enrollment Enrollment

Totd K-6
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Elementary School

-
Columbus Grove / Tustin Fields Il

A Currently assigned to Stone Creek Elementary
Stone Creek cannot accommodate all current students

Current overflow t€ulverdale College Park and Plaza
Vista

Potential boundary change to be discussed in the Spring
Study Session
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Elementary School

Columbus Grove/Tustin Fields Il
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Elementary School
Existing Available Capacity (no new development)

School Existing 2015 2020
Open Seats Open Seats Open Seats
Culverdale

Westpark 214 214 218
TotalOpen Seats

Development Existing Enroliment| 2015 Enroliment 2020 Enrollment
PrOJectlon PrOJectlon

IBC Projected

Enroliment

Columbus Grove * 137 146 143
Total Enrollment 222 259 323
RemainingOpen 311 334 271
Seats

* South of Warner Facilities Study SessionFebruary 8, 2011



Elementary School

No need for an elementary school at the
Harvard/Barranca site

Available existing capacity within attendance area
A No need for boundary change for IBC

Insufficient funding available for an elementary
school

A Columbus Grove Developer Fees approximately $9M
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Staff Recommended Creekside Proje

=
Playfields
A Offers the most flexibllity for future development
A Meets USDOE timelines

Central Kitchen/Culinary Arts
A Funding currently available: CFD-B6
A Centrally located

Enhanced Streetscape
A Aesthetic improvements
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Recommendation
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Recommendation

No IRWD Project
.04
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