Facilities Study Session

Fall 2010
Irvine Unifled School District




Agenda

1 Facilities Master Plan Update
1 Enrollment Update

} Space Allocation Committee
BPA 18 and PA 39 Development

} Project Updates

» Creekside Education Center Master Plan

BIRWD Selenium Project
BU.S. Dept. of Ed Conveyance Agreement

} Cash Flow/Funding
1 Next Steps



Facilities Master Plan Purpose

Supports
Educational
Programs and
Goals

Evaluates Facility —— Evaluates
Utilization Demographics

~ Facilities -

Master
Ensures Requires
Continuous Plan Collaborative
Review and Community
appropriate Development with
revision Local Agencies

Identifies/States
School Housing
Projects

Identifies Potential
Human Problems
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Facilities Master Plan

REVISED SCHEDULE

Request For Qualifications (RFQ) October 3, 2010

Issued

RFQ Due October 29, 2010
(Received 13)

Screen Proposals November 15 - 19, 2010
Interviews December 6 - 10, 2010
Board Award of Contract January 2011

Committee Finalized

15t Committee Meeting January 2011
(pending Board Meeting Schedule)
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Facilities Master Plan

Scope of Services

} Review and Evaluation of existing District
data

} Demographic Analysis

1 Facilities Needs Assessment

+ Education Specifications

1 Implementation & Recommendations
1 Development of Databases

+ Final Report




Facilities Master Plan

Staff Recommendation for Committee Selection

+ Board to appoint Community Representation
BRepresentatives by High School Attendance Area

1 IUSD Staff representation on Committee

Aducation Services ASchool Site Administration
Aacilities and Construction Aviaintenance and Operations

Anformation Technology
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Enrollment Update

v Current Enrollment = 27,129

BGrowth of 537 K - 12 Students

1 Growth at the Elementary School Level
1 Growth at the Middle School Level
1 Decline at the High School Level

} Compared to Projections

BActual Enrollment exceeded Conservative
Projections by 658 K - 12 Students

BActual Enrollment exceeded Moderate Projections
by 131 K - 12 Students
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New Development

1+ Current Trends and Projections

0 New Residential Development trends

A 20,035 dwelling units estimated to be constructed by the
Irvine Company at build - out

A 4,895 - 7,033 dwelling units estimated to be constructed by
Five Points (formerly Lennar) for Heritage Fields at build - out

A 4,538 dwelling units estimated for the Irvine Business
Complex

- 11,982 new K - 12 students in the next 10
years representing a 44% increase in
enrollment
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New Schools
Timeline

APortola
Woodbridge PA 40 Springs
HS Middle Elementary
Expansion School Alrvine HS
Expansion

ANew . .

Elementary A:.::::ﬁ;giis PA40
ANorthwood Elementary

AHigh School #
HS Expansion igh School #5
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Space Allocation Committee

+ Goal : To develop options and
recommendati ons f or Cabi
consideration

0 Provides input and perspective from Education
Services, Fiscal, Facilities and Maintenance

} Meets monthly to discuss Facilities/Program

Issues
Members:
Cassie Parham Lloyd Linton
Joe Hoffman Lorrie Ruiz
Lauren Sipelis Mary Bevernick
Lisa Howell Keith Tuominen
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Space Allocation Committee
Hot Topics

\ PA 18 and PA 39 \

Issue:

B Current Assighment:
Alderwood, Rancho,
University HS

Blncreased number of dwelling
units for 2012 occupancy

B Alderwood exceeds Board
Policy School size of 1,000
by 2012.

1 Need to determine if Boundary
Change is necessary in order
to meet two year Board Policy
for notification
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K-6

7-8

9-12

Total

Projected Enrollment
for PA 18 & PA 39

2011 2012 2013 2014 2015 2016 2017

0 80
0 24
0 50
0 154

194

56

126

376

384

84

188

656

549 571
114 140
228 236
891 947
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590 744
162 190
251 298
1003 1232
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223

355

1472
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K

1 123
2 139
3 129
4 124
5 115
6 96
Subtotals  g3g
Pct Chg: 2.7%
SDC: 3
Totals: 839
Capacity: 927
Open

Seats: s

Alderwood Moderate

Q ©
Enrollment Projections
110 115 119 133 147 170 200 202 204 223 241

129
127
140
130
129
117
887
6.10%
3
890
927

37

133
133
127
139
135
131
917
3.40%
3
920
927

149
148
145
137
152
147
1011
10.30%
4
1015
927

163
164
159
155
151
165
1104
9.20%
4
1108
927

-181

188 218 216
188 221 222
187 219 222
179 214 215
177 208 217
172 203 210
1261 1483 1504
14.20% 17.60% 1.40%
5 5 6
1266 1488 1510
927 927 927
=S -561 -583
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6
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Space Allocation Committee
Hot Topics: PA 18 and PA 39

1 Long Term Goals

B Elementary:
1 Create an attendance area that incorporates PA 18/309.

1 Construct an elementary school in PA 39 as soon as the site
becomes available (no earlier than 2017 due to current land
lease).

BMiddle:
{1 Maintain assignment to Rancho Middle School.
1 Alternately, consider PA39 ESaK -8.
BHigh:
1 Maintain assignment to University High School.

1 Adjust as necessary, the enrollment study areas of C15/C16
(Culverdale & Plaza Vista) between UHS & WHS.
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Transitional
Recommendations

1 Elementary
B Serve overflow students from PA 18/39 at Springbrook until a
neighborhood school is available.
B If additional capacity is needed, serve students at Meadow Park
B Effective immediately:

1 Return from AB+ to their home schools any students outside the
attendance area who are not legacy AB+ students

1 Do not accept additional open enroliment or out of district students at
AB+, SB or MP

B Effective Fall 2012:

1 Return any students under open enrollment at SB in grades K - 4 to their
home school

Relocate Montessori Program (currently at SB) to Santiago Hills;
optionally relocate to Canyon View

Consider relocating SAI programs at both SB & MP to create additional
capacity, if necessary

Modify relocatable from 3 classrooms to 2 classrooms

Prepare a more specific recommendation regarding home - to - school bus
transportation

ll
l
ll
1
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Transitional

Recommendations

+ Middle
BServe overflow PA 18/39 students to South Lake
Middle School

1 SL has sufficient capacity to accommodate additional
students

9 Both SB & MP feed into SL

1 Transportation from PA 18/39 for both parents/district
IS more efficient given proximity to SB/MP.

1 If necessary, in a future year close SL to open
enrollment

1 Determine the need for bussing from PA 18/39

Facilities Study Session 11.10.2010 18



Transitional

Recommendations

+ High School

BServe students from PA 18/39 at University High

School; Maintain current boundary between
UHS/WHS.

BClose UHS to open enrollment immediately to
remain in effect until further notice.

BContinue to include C15/C16 in the UHS attendance

areas with an option for some students to enroll at
WHS.

1 Annually determine the number of students from this
area who are permitted to enroll at WHS.

1 WHS will increase capacity in Fall 2011 due to
expansion project.
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Next Steps

v Consider Transitional Recommendations.

+ Staff will provide an update in the Spring on
any changes, If applicable.
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Project Updates
Recently Completed Projects

v Sierra Vista Middle School Modernization

1 Small Classroom Expansion Projects
BOak Creek ES
BPlaza Vista K - 8
BCanyon View ES
BBrywood ES
BTurtle Rock ES

1+ Deerfield ES Interim Housing



Project Updates

Under Construction

1 Woodbridge HS Modernization

+ Woodbridge HS Expansion

1 Woodbridge HS Aquatics Center

» Deerfleld ES Modernization
BEXxpansion begins in January

» PA 40 Middle School

1 District Solar Project

11.10.2010
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Project Updates
Future Projects

+ Various relocatable projects

} Maintenance and Operations Expansion
BPlanning Phases 3 -5
BUpdate Board in Spring

+ University High School Stadium

BDirect staff to proceed with planning through DSA
approval ($500,000)

1 Group 4 Modernization

BDirect staff to determine eligibility and identify
funding options



Creekside Education Center

nu.S. Department of Education

0 Develop the remaining 12 acres per the
established timeline and conveyance agreement.

o Staff to provide progress reportto the U.S. Dept.
of Ed on or before March 1, 2011

nlrvine Ranch Water District

0 Construct revised selenium treatment project per
critical ARRA funding timeline



Creekside Conveyance

Agreement

} Creekside was conveyed to IUSD by the U.S.
Dept. of Edin 2003

1 30 year agreement effective January 30, 2004

BOperational programs were required by January
2007

‘BBalance of site required to be operational by
September 2012

1 Current Operations 0 12 acres

BCreekside Education Center 0 Phase 1
BIRWD Cienega Test Facility
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[RVINE RANCH
WATER DISTRICT

Cienega Selenium and Nitrate Removal Project
November 10, 2010




Purpose of the Project

g
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IRVINE RANCH
WATER DISTRICT

A Remove selenium
and nitrates from
San Diego Creek
Watershed (Peters
Canyon Wash)

Proposed Cienega

Project Site

I Selenium is a
pollutant known to
cause biological
Impairments

I Nitrates can cause
algal blooms



Irvine Ranch Water District

rmerici | San Diego Creek Watershed
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