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• Integrity
• Empowerment
• Collaboration
• Trustworthiness
• LearningLP

A

Alderwood Basics Plus ES
Bonita Canyon ES
Brywood ES
Canyon View ES
College Park ES
Culverdale ES
Deerfield ES
Eastshore ES
Greentree ES
Meadow Park ES
Northwood ES
Oak Creek ES
Plaza Vista ES
Santiago Hills ES
Springbrook ES
Stone Creek ES
Stonegate ES
Turtle Rock ES
University Park ES
Vista Verde ES
Westpark ES
Woodbury ES
Lakeside MS
Plaza Vista MS
Rancho San Joaquin MS
Sierra Vista MS
South Lake MS
Venado MS
Vista Verde MS
Irvine HS
Northwood HS
University HS
Woodbridge HS
Creekside HS
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Introduction
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m Don Pender, AIA, REFP, LEED AP

Principal-in-Charge
LPA, Inc.

Jim Kisel, AIA, LEED AP
Director of School Planning
LPA, Inc.

Kim Coffeen, REFP, RA, LEED AP
Senior Educational Planner
LPA, Inc.

Ann Fenge-Gagne
Executive Director
The Dolinka Group
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January
2012
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2012

April
2011

July
2011

October
2011

Data Collection
Define Process
Stake Holder Survey
Educational Vision
Guiding Principles

Visioning
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Visioning

Educational Specifications
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Capacity
Utilization
Program Philosophy
Space Functionality
CDE Ed Spec’s
Mitigation Needs
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January
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October
2011

Site Walks
Quality Check
Define Constraints
Program Deficiencies
Energy Master Plan

Visioning

Educational Specifications

Facility Assessment
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Site Specific 
Master Plan
Solutions

Visioning

Educational Specifications

Facility Assessment

Conceptual Master Plans
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School Interviews
Concept Diagrams
Building/Site Improvement

Strategies
Circulation
Project  Scope Categories
Rough Budgets
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Prioritized
needs 
match 
dollars

Site Specific 
Master Plan
Solutions

Visioning

Educational Specifications

Facility Assessment

*
Implementation Plan

Conceptual Master Plans
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Program Phasing
Funding Sources
Prioritization
Financial Plan
Final Document
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Leadership
the driver for 

CHANGE

Student  Learning & Achievement
Classroom Environment and Activities

Professional
Capacity

School 
Learning 
Climate

Innovative
Instruction

Community 
Connections

Parent and  
School 

Connections
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Irvine USD
Board of Education

Principal & Teacher
Surveys

District Steering
Committee

Facilities Advisory Committee

SCHOOL SITE INPUT FOCUS GROUPS

School Site
Focused Interactions

Elementary Schools

High Schools

1+1

ON-
LINE

4 mtgs

2 mtgs-
monthly

1 mtg-
monthly

1 day

1 day

Middle Schools
1 day

District-Wide Topics

1 day

BoE

SC

FAC

Site
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People Driven

Research Informed

Learner Centered

Exploratory

Transparent

Implement-able

Long Range

1
2
3
4
5
6
7

We believe that a 
Sustainable Master Plan is…
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Questions?
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LPA
‘Creating Sustainable Places and Spaces that enrich the lives of those who use them’
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