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SCHOOL TARGETS FOR 2009-2010 

A.  Provide targeted instruction in English Language Arts through the RTI model to increase the 
overall performance of each student.  

B.   Improve the overall performance of each student in Mathematics through an instructional 
focus on Math vocabulary and its application. 

C.  Identify and implement targeted intervention for students receiving disruption, disrespect, 
and aggression behavior referrals through school-wide PBIS program. 

 

SCHOOL ACHIEVEMENTS IN 2009-2010 

• Earned California Distinguished School Award.  

• Achieved an API score of 908, a statewide rating of 10, and similar schools rank of 10 
meeting Federal Adequate Yearly Progress targets as required under No Child Left Behind.  

• Held weekly Professional Learning Community meetings to analyze student progress and 
design curricular lessons. 

• Created grade level formative assessments to guide instruction.  

• Utilized a Response to Instruction model for our English Language Arts program. 

• Delivered EIRM (Early Intervention Reading Model) and SIPPS (Systematic Instruction in 
Phoneme Awareness) instruction to at-risk kindergarten through 2nd grade students. 

• Provided remedial Mathematics and English Language Arts instruction through Extended 
Learning classes after school. 

• Unwrapped and repacked the Mathematics standards in Kindergarten through 6th grades. 

• Held Title 1 Parent Night to support parent understanding of the curriculum.  

• Received 92% score on Orange County Department of Education PBIS evaluation.  

• Implemented use of Panther PRIDE team to support behaviorally at-risk students. 

• Presented Function of Behaviors and School-wide Positive Reinforcement concepts at 
County event. 

• Planned and conducted full day PBIS staff development for all UP staff. 

• Recognized students for showing PRIDE character values through monthly principal 
drawings and trimester community assemblies. 

• Celebrated U.P.’s diverse community through week long Multicultural Celebration. 

• Continued IPSF Grant for Playground Support and Lunch Time Activities through City of 
Irvine to promote inclusion of all students in activities at lunch.  

• Held a successful community carnival. 

• Participated in Team Kids Service Challenge. 

• Conducted service learning projects for local Animal Shelter and the Irvine Regional Park. 

• Donated $5,600 to the American Heart Association through our Jump for Heart event. 

• Trained staff and conducted a full scale disaster preparedness drill. 

• Purchased safety equipment and supplies to fully outfit search and rescue, student release, 
and first aid disaster preparedness teams.  

 

Kara Rydman, Principal 


